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 The planning process is shared regularly throughout the year with faculty and staff at 

convocation, faculty assembly meetings, administrative council meetings, and the annual 
leadership retreat. 
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Cabinet and Administrative Council review 
Planning Documents 

(Fall) 

Units develop Assessment Plans to 
support SGSC Goals. 

(Fall) 

Executive Committee assigns 
responsibility for College Goals to 
appropriate Ad Hoc Committees, 

Administrative, and Academic & Student 

Affairs units. 

Director of Institutional 
Effectiveness prepares 

the IE Annual Report and 
submits to Cabinet. 

(Summer) 

Executive Committee reviews requests and 
makes recommendations for next FY 

(Spring) 

Operational Planning Cycle (Annual) 
South Georgia State College 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Units submit Assessment Reports of 
Outcomes 

that include Action Plans and 
Budget Implications 

(Spring) 
 

  
 
 
 
 

 
 The planning process is shared regularly throughout the year with faculty and staff at 

convocation, faculty assembly meetings, administrative council meetings, academic unit 
meetings, and the annual leadership retreat. 


