Strategic Planning Cycle (5 years)
South Georgia State College

Campus Master Plan
(Long Range
Development Plan)

Strategic Plan
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Engage Stakeholders

(Foundations,
Environmental Scan,
SWOT analysis)

*  The planning process is shared regularly throughout the year with faculty and staff at
convocation, faculty assembly meetings, administrative council meetings, and the annual
leadership retreat.




Operational Planning Cycle (Annual)
South Georgia State College

*  The planning process is shared regularly throughout the year with faculty and staff at
convocation, faculty assembly meetings, administrative council meetings, academic unit
meetings, and the annual leadership retreat.



